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(Effectiveness & Efficiency) 
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EFFICIENT 

(Produces target deliverables 

without waste) 
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(Value exceeds cost for the organization) 
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PRODUCTIVE 
(People, Facilities, 

Equipment, 

Investment, & IT) 

SYNCHRONIZED 
(Gives customers what 

they want when they 

want it) 

TIMELY 
(Cycle time less than 

customer lead-time) 

EFFECTIVE 
(Produces accurate and 

complete deliverables) 
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